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> Review and reflection: what is your role?

Holland Blocorview | gqpioyment
Kids Rehabilitation Hospital Pathways




Introduction

Carolyn McDougall
Manager, Employment Pathways

Ontario/Canada Coordinator,
Project SEARCH

Adjunct Lecturer, OS&OT, UofT
Occupational Therapist

Holland Bloorview
Canada’s largest paediatric
rehabilitation hospital with the
vision of creating the most
meaningful and healthy futures
for all children, youth and
families.

Laura Bowman
Project Manager, Research &
Evaluation

Clinical Team Investigator,
Bloorview Research Institute

Adjunct Lecturer, OS&OT, UofT
Occupational Therapist

Holland Blcorview
Kids Rehabilitation Hospital

Employment
Pathways




Definitions: Who?

Youth
Age 14-29
Focus on high school age

Employer
Organization, manager,
or leader in a work or
volunteer role

Family/Supports Society
Informal or formal The public interest or
caregiver and supporter group

Local, provincial,
national, or global
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Definitions: What?

Disability

Broad definition

Programs

Also ‘interventions’
Intended to build skills or
knowledge for YwD

© Holland Bloorview Employment Pathways 2024

Employment
Organized paid or unpaid
role

A social determinant of
health

Services

Public or private
mechanisms to serve a
certain group (E.g.
employment services)



The business case

' ‘
'.‘ &

1in5 90% Compani_es that invested in
accessible employment

i Scored average/ above :
Ontarians have a gel practices report:
disability average for job
o performance , ,
70% of disabilities are 1 customer satisfaction
invisible 86% scored above average T job retention
for attendance 1 attendance

More than 2% of
Ontarians use
wheelchairs or scooters

1 job performance & quality of work
1 safety records
| employee turnover

97% scored average/ above
average for job safety
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https://accessibilitycanada.ca/get-help/resources/business-benefits-of-accessibility-infographic/

Current state of youth disability employment

This population | General population

Employment Rate:

Canadians with disabilities [1I 68.8%
Canadians with severe disabilities [1.2] 54.5% 77.8%
Canadians with very severe disabilities [12] 29.9%

Employment Rate:

Canadians with disabilities who have attained a high 45% 68.1%
school diploma/certificate or less 1

Youth Age 14-24 who are NEET
Canadians with disabilities [ 17% 11%
Canadians with severe disabilities: employment rate [l 28%

© Holland Bloorview Employment Pathways 2024 [1] Hebert, et al. (2024); [2] Berrigan,et al. (2020); [3] Accessibility in Canada (2024).



Current state of youth disability employment

© Holland Bloorview Employment Pathways 2024

Employment is a recognized social determinant of
health (Raphael et al., 2020)

Early intervention (i.e., during high school) to
support employment participation for people with
disabilities relates to:

v/ greater amount of time individuals access and
participate in the workforce (Wehman et al. 2020; Krahn &
Chow, 2016)

v/ improved workforce attachment (Caliendo & Schmidl,
2016)

v/ economic benefit to society (Bowman et al., 2024)



Best Practice

@

‘Start Early’
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Best practice: What is ‘start-early’?

V\@n What Where

o
High School Self discovery
Experience Rc:e(;ar:;\év)zgd
Risk taking
S ted reflecti
How upported reflection V@O
O
Targeted, evidence- Equitable:
informed services Youth, employers,
society
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Best nractice: How to ‘start-early’?

lient) Focused Pathway

Self-Discovery & Employment Action Intensive Supported Check-ins and
Early Supported Coaching Work Experience Needs Based
Experiences Consults

= Build workplace life - Engage families = Work in paid part-time = Connect to I I O I I an d B I O O rVI eW

skills through volunteer = Advance from self- or seasonal job employment agencies,
Or Co-0p experiences discovery to personal = Job coach supports other community

= Self-reflect (interests, action plan and job individual and employer services and/or
strengths, how | do my search materials = Interact with mentors mentors as needed

best work) » Interact with mentors =
» Interact with mentors E
+ Pathways Model
Person Directed Employment Plan g
‘f__’ Bowman, L. R., McDougall, C., D’Alessandro, D.,
Family Expectations Other Holland Bloorview School & Community Participation 1= Campbell, J., & Curran, C. J. (2023). The creation
_ & Support _Services _ &Resources o and implementation of an employment participation
(e.g. contributions through household (e.g. transit and other life skills (e.g. extracurricular activities; volunteering: co-op; = . . e . e
chores: emotional and practical training; medical, social work and school-based career guidance; post-secondary g pathway mOdel for yOUth W|th d|Sab|I|t|eS. D|Sab|l|ty
support for participation in community other specialized rehabilitation transition supports; mental health senvices: w and Rehabilitation 45(24) 4156-4164
activities) senvices) community participation and employment supports) ! ’ .

Reprinted with permission of the authors.

Starting early Through post-secondary

and Systems Focused Activities

Employers
Outreach, coaching, capacity

Partnerships
Interagency collaboration & advocacy

Families
Education & awareness building

building — engaging young workers

Why and how to hire inclusively HOlland BlerieW Employment

Policies and systems that enable
start-early

Expect employment

Kids Rehabilitation Hospital Pathways



Best practice: Who must ‘start-early’?

Policy

Funding

Employers

UoJeasay pue 22UapIng

|

Model of Embedded
Employment
Supports (MEES)

Bowman, L. R., McDougall, C., & Menna-Dack, D.
(2024). A Justice Perspective on Ecologically-
Based Employment Pathways for Individuals with
Disabilities. In Intellectual Disabilities and Autism:
Ethics and Practice (pp. 221-235). Cham: Springer
International Publishing.

Reprinted with permission of the authors.
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Cases:

Individual & Program
Community & Business
Public & Policy
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Individual & program
level

Holland Bloorview's
Employment Pathways
Programs

"Holland Bloorview
Kids Rehabilitation Hospital

Holland Blcorview

Kids Rehabilitation Hospital



Marya's
story

‘Holland Blcorview
> Kids Rehabilitation Hospital



https://www.instagram.com/smilecanada/reel/CyuHR1OLg1H/

Holland Bloorview employment pathway
“ ' 4
tw Holland Bloorview | ¢\ i0yment
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Holland Bloorview employment pathway

Youth@Work

(Summer)

Employment
Action Coaching

Ready to Work

(Summer)

Personal job
search
. (Fall) .
VolunteerABLE [%ag A
(Fall, Winter, Spring)

Entry point

Holland Blcorview ‘ T T—
Kids Rehabilitation Hospital Pathways



Holland Bloorview employment pathway

B

-
o 2.8

[— — points change
100% 100% “| know what helps
Change in ‘Ready to Work’ me do my

preparedness for participants got best_work
workforce after paid summer job (10 point scale,
participation experience - Sié;ﬁc:gﬁi'e)
(Sep 2023-Aug average of 150 (April 2023-March
2024) hours 2024)
(Summer 2024)

© Holland Bloorview Employment Pathways 2024 *Clinical Data



What is ‘Ready to Work’?

Experience Diverse
Skills workforce
Confidence Engagement
Networks Holland Bloorview Innovation

,’ occupational therapists and

\ job coaches support youth &

—_ employers then gradually fade -
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Individual & program
level: Takeaways

v’ Personalized
v’ Progressive
v’ Supported

Holland Bloorview
Kids Rehabilitation Hospital

Holland Blcorview

Kids Rehabilitation Hospital

Employment
Pathways



Community &
business level

Project SEARCH
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Toronto
Rehabilitation
Institute




Those farthest from employment ‘ﬂ‘r
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Braided, sustainable expertise & funding needed

Youth with significant disabilities left behind in current system
- Inter-sectorial/agency expertise key to success

Current Education Employment Developmental
state system — support system — disability system — X
Employment

_ Education outcome?

Bralde_d system

expertise

& funding J

needed Employment -

for support system

success

Developmental

disability system

Wehman et al., (2020)



Project SEARCH: international model

5 0 O
FINAL YEAR OF HIGH SCHOOL — WORK =5 /fe
= e

10-month training program Host business Education partner Employment agency partner

Transition to 70% +

+ employment support — employment

Job coaching Community employment rate of
On the job progressive skills training agency pI’OVIdES coachlng graduates in

& consultation employment communit
Employability & life skills training support for graduate & y
Evidence-informed curriculum empl oyer

Student-focused employment & future

planning. Community connections
Student | Engaged family | Partners

Wehman et al., (2020)



Mackenzie’s training for employment

As she started the Project SEARCH program, Mackenzie knew she liked helping people.

She learns well through repetition as her intellectual disability affects her reading and writing skills.

She progressively built marketable skills across 3 internships.

e Internship 1: Hospital's daycare — Internship 2: Hospital's school —

= serving lunch, maintaining linens, sanitizing equipment, pushing patients
. (2]

§§ equipment, supporting teachers in wheelchairs fo activities & in class,
e preparing classroom activity kids

Following detailed safety procedures for  Sanitizing medical equipment
sanitizing equipment, furniture, inens, : = 3
sefting up lunch and portioning food Pushing patients in wheeichairs

fe

£ 2

8«)

[

- Handling anxious feelings & stress Following independent daily schedule
-

%m Maintaining focus on own work/routines  Communicating with team members
% despite environmental noise and

fistract
wl

© Holland Bloorview Employment Pathways 2024

Safe patient transfer and transportafion
procedures (wheelchairs & streichers)

Customer service and managing
interach

Mackenzie was hired at
UHN's Princess Margaret
site as a patient porter

She works an average of
25 hours a week

She:
» s part of the union
« Eams a living wage
(well above minimum
wage)
e Contributesto a
hospital pension



Resolve sustainability issues to expand access & impact

Transforming lives

Income
Social inclusion
Health & wellbeing

© Holland Bloorview Employment Pathways 2024

Building disability
confidence &
Inclusive

workplaces

Diverse workplace

Unique skills

Reduced labour market
shortages

000
41
Societal cost
benefit

Decrease individual lifetime
social assistance costs
and increase income tax

Diverse and inclusive
labour force



Community &
business level:
Takeaways i

v' Collaborative
v/ Shared responsibility
v' Pipelines
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Public & policy level

Theoretical
cost-benefit modelling

'l - /r\ \--'
/- VA% MRELAN

Paper: Report:

https://www.frontiersin.org/jo

urnals/sociology/articles/10.3 Forthcoming
389/fs0c¢.2024.1281088/tull (October 1, 2024)

Holland Blocorview | gnnioyment
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https://www.frontiersin.org/journals/sociology/articles/10.3389/fsoc.2024.1281088/full
https://www.frontiersin.org/journals/sociology/articles/10.3389/fsoc.2024.1281088/full
https://www.frontiersin.org/journals/sociology/articles/10.3389/fsoc.2024.1281088/full

Theoretical cost-benefit modelling i v

Q fund

programs
without data

Q get

program data
without funds

Holland Blcorview | gnnioyment
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Theoretical cost-benefit modelling

Theoretical
Data

$

To promote public
funding of stable,
equitable "start early"
Q get programs, we created a
program data cost-benefit model to
without funds show lifetime
government return on
investment.

Q fund

programs
without data

Holland Blcorview | gnpioyment CHRONICLE ?’ ODEN

Kids Rehabilitation Hospital Pathways [N cs



Theoretical cost-benefit modelling %
\

Baseline

Global inputs
Local context inputs

Intervention/Program .
Persona Inputs

© Holland Bloorview Employment Pathways 2024



Theoretical cost-benefit modelling

High School to Work
Age: 20
Disability: Intellectual disability + Autism

Challenges: limited work experience, social
communication skills, literacy, time
management

Start-Early Program: Project SEARCH

Public investment: $16,000

© Holland Bloorview Employment Pathways 2024



Theoretical cost-benefit modelling

High School to Work L
Reduced lifetime

government spending of

Disability: Intellectual disability + Autism 696% ($127,338) per
individual

Age: 20

Challenges: limited work experience, social
communication skills, literacy, time

management
Start-Early Program: Project SEARCH

PUb”C investment: $16’000 -350,000 -300,000 -250,000 -200,000 -150,000 -100,000 -50,000 @

EBaseline M®Intervention MIntervention+

© Holland Bloorview Employment Pathways 2024



Theoretical cost-benefit modelling

University to Work
Age: 16

Disability: Cerebral Palsy; mild learning
disability

Challenges: difficulty standing/walking for long
periods, carrying heavy items, confidence

Start-Early Program: Holland Bloorview's
Employment Pathways

Public investment: $16,752

© Holland Bloorview Employment Pathways 2024



Theoretical cost-benefit modelling

University to Work Increased lifetime

Age: 16 government realized cost
savings of 755%

Disability: Cerebral Palsy; mild learning ($143,215) per individual

disability

Challenges: difficulty standing/walking for long
periods, carrying heavy items, confidence

Start-Early Program: Holland Bloorview's
Employment Pathways

Public investment: $16,752

50,000 100,000 150,000 200,000 250,000 300,000

Baseline mIntervention MIntervention+

© Holland Bloorview Employment Pathways 2024



Theoretical cost-benefit modelling

Total lifetime cash flow to government
by annual cohort of 100 students*

An annual public investment of
$1,600,000 would yield lifetime
return of
$8,913,694
per cohort of high school
persona students.

© Holland Bloorview Employment Pathways 2024

An annual public investment of
$1,675,200 would yield lifetime
return of
$10,025,047
per cohort of university
persona students.

*Assuming that after investing in all 100 students, only 70% obtain the desired outcomes



Theoretical cost-benefit modelling

With this information, we can:

Our modelling shows that
with a small public

investment per person - 4 Advocate for public
. ($16-17,000) I funding for start-early
‘ employment programming.

¥

'-
Government would realize o
600% ret Inqrease availability of
a o return _I evidence-based start-early
($127,000+) per person programming for people
who have a disability in
Ontario.

© Holland Bloorview Employment Pathways 2024



Public & policy level:
Takeaways

v Equitable N g .

v Sustainable 2 | gz A\l rg‘_, =3
v Responsible —

v' Pipeline

Holland Blcorview | gnnioyment
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ack to the models

Self-Discovery &

Employment Action

Intensive Supported

Check-ins and

Starting early Through post-secondary

ms Focused Activities

.
Early Supported Coaching Work Experience Needs Based POI | cy 1
Experiences Consults ]

Build workplace life Work in paid part-time Connect to m
skills through volunteer - or seasonal job employment agencies, T
or co-op experiences discovery to personal + Job coach supports other community H _—
Self-reflect (interests ction plan and job individual and employer senvices and/or Fu n d | ng o
strengths, how | do my arch materials Interact with mentors mentors as needed
best work) + Interact with mentors = ()
Interact with mentors 2 =
©
: 2
rson Directed Employment Plan = E m p | Oye rs
3 Q
5 >
Family Expectations Other Holland Bloorview School & Community Participation .f_j
& Support Services & Resources g . o

(e-g. contributions through household (e.g. transit and other life skills (e.g. i activities; ing; co-op; = C t

chores: emotional and practical training; medical, social work and school-based career guidance; post-secondary g o m m u n I y W

support for participation in community other specialized rehabilitation transition supports; mental health senices: w rD

activities) senices) i icipation and pp w

]
Q
=X
(@]
=5

Partnerships
Interagency collaboration & advocacy

Employers
Oufreach, coaching, capacity

Families
Education & awareness building

Policies and systems that enable
start-early

building — engaging young workers
Why and how to hire inclusively

Expect employment
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3 things we can do right now

1. Learn about unique barriers to employment
facing in-school youth with disabilities

1. Work with youth, families and community
organizations to develop local solutions

1. Advocate for public policy & funding for enable

to early employment experience programming
across Canada

Holland Blcorview

Employment
Kids Rehabilitation Hospital Pathways




Thank you!

Laura Bowman
Ibowman@hollandbloorview.ca

Carolyn McDougall
cmcdougall@hollandbloorview.ca

Holland Blcorview
Kids Rehabilitation Hospital

Employment
Pathways
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